Beaten, then silenced

At the oldest U.S. reform school for boys, leaders of the prestigious Glen Mills Schools in Pennsylvania
have hidden a long history of violence.

by Lisa GartnerUpdated:February 20, 2019

The drive from Philadelphia winds southwest on the interstate, the city blocks giving way to wooded
hills, the clock tower at the Glen Mills Schools finally coming into view. Every theakother drove
the hour to visit her son at the school for delinquent boys.

Founded in 1826, Glen Mills is the oldest existing school of its kind in the country, with a reputation akin
to the Harvard of reform schools. Boys are sent to the DelawaratZ@ampus from California, Texas,

New York, and Ohio, and its teigr athletic program yields NFL recruits. With its redbrick buildings and
neatly trimmed quad, Glen Mills looks more like an elite prep school than a program foracdared

boys.
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Founded in 1826 as tHehiladelphia House of Refuge, Glen Mills is the oldest school for delinquent boys
in the country, set on nearly 800 acres of rolling hills in Delaware County.
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eyes were red and unfocused. He seemed dazed and had an ugly knot on the back of his head. The
teenager insisted everything was fine.


https://www.inquirer.com/author/gartner_lisa/
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him on his hed, knocking him unconscious for several minutes. Another student had had to shake the
teenager awake. The counselor was punishing him, thgeb#-old told his mother, for mouthing off.

>>UPDATRVore than 80 boys to leave Glen Mills after Inquirer investigation of abuse

She began to scream atay staffer she could find. Their response, she says, was that they could report

the abuse to the state Department of Human Servicelut if they did, her son would likely go to a less

desirable placement than Glen Mills, one where he could no longesplai2 NIi a ® 4 ¢ KS& ol aA Ol
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Serious violence is both an everyday occurrence and an open secret at Glen Millasdeh for

decades, an Inquirer investigation has found. Internal documents, court records, incident reports, and

more than 40 interviews with students, staff, and others show top leaders turn a blind eye to the

beatings and insulate themselves fromrepai g KA €S FlI At Ay 3 (G2 LINRPLISNIe& @S
counselors.

When students and their families try to report these attacks, the Inquirer found, Glen Mills staff uses the
a0K22fQa LINBadA3asS Fa I ¢SILRYY ¢&Stadenislcamplaid, Sy aAf f
GKSeQftf 0S5 &aKwhsdBtRerovded withh Boyswhozaiie meéntlly ill or have committed

sex offenses.
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James Johnson, former Glen Mills student and cownsel

To keep teens quiet, counselors and supervisors threaten the boys with longer sentences, claiming that

if they went to another placement, their time would restart. Other Glen Mills staffers have hidden

students until their bruises disappear.

G¢CKSNBA REANBs K2 Ol yQi 02YS K2YS 0SOlIdzaS GKS& | NB IS
Glen Mills student who went on to become a counselothen quit in 2015 over what was happening
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https://www.philly.com/news/glen-mills-schools-pa-abuse-philadelphia-michigan-texas-california-remove-students-investigation-20190227.html

Julia Rendleman

James Johnson, a former Glen Mills student turned counselor, says he quit in 2015 after his colleagues
beat a boy to the point that his eye was nearly out of the socket. Johnson said the counselors confined
the boy to his room until his injuries healed.

Over the course of several weeks, Glen Mills executive director Randy Ireson repeatedly declined to be
interviewed for this story through a spokesperson at Brian Communications. (The-qaiétions firm is

owned by Brian Tierney, who is a board membeiid€ S L y Ij dzA NENRA LI NByd O2YLI y
Network.)

Nevertheless, the newspaper, as a courtesy, provided Ireson with a comprehensive memo disclosing the
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training to school culture and student grievance procedures.


https://www.documentcloud.org/documents/5743812-Glen-Mill-Schools-to-Assess-Misconduct.html

Alejandro A. Alvarez

Randy Ireson became the executive director of the Glen Mills Schools in 2013. The former college
football player started as a courleein 1979.



But local officials, after reading an earlier version of this story online Wednesday, said these promises
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Keafer told the Inquirer.
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Keafer said.
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Councilmember Kenyatta Johnson said Wednesdaty@en Mills needs a complete overhaul of
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around the evidence of potential abuse, coverup, witness intimidation, and what criminal and civil laws
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Although a privately run nonprofit, Glen Mills receives taxpayer money, including a tuition of $52,000
per year for each boy from Philadelphia. In fiscal 2017, Iresozived $336,00ih total compensation
from the school, which has annual revenues of around $40 million.
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who isan immediate danger to himself or others.

But the experiences of 21 current and former students and counselors, examined by the Inquirer, show
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said he wa beaten and choked for running away. Another student suffered a broken jaw over a joke
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Related stories

1 Glen Mills hit with federal lawsuit by forer students alleging abuse
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revelations

1 Pennsylvania inspector general launches investigation on oversight of Glen Mills
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was truet if she reported the beating, as the school had failed to do, her son might end up somewhere
worse. She said nothing. (The Inquirer agreed not to name the mother and son because he is still at Glen
Mills.)

She went to see him a few months later. The boy pulled off his sweatshirt. His arms were black with
bruises. The skin on his back was missing in patches.

More violence, he explained, from his counselors at Glen Mills.

A hidden history
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Glen Mills Schoolsas been promising to stop beating boys for at least two decades.
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2007. Originally named the Philadelphia House of Refuge, the modest school of fewer than 100 boys

grew in size and reputation under his watch.
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so would make the boy just as guilty as the one doing wrong. To this day, reporting on their fellow
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and enjoy privileges like home passes and the chancertgpete on sports teams.

St. Petersburg Times

C.D. Ferrainola, executive director from 1975 through 2007, built Glen Mills into an athletics
powerhouse with booming enroliment. Records show he tried to keep state police from interviewing
students about abuse complaints at the school.

Neat lines of wk-behaved boys charmed the delegations from Florida, Colorado, and Rhode Island that
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County to adopt this program so that we might save a whole generatichildren," said one school

board member.
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western and central Europe, began to enroll. They were diminutive next to the towering pifiees
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majored in what in college; he liked to belittle social workers.

About 85 percent of the counselors he hired were former athletes. Lessons in hard work and teamwork,
Ferminola said, were more useful than counseling or family outreach.

Randy Ireson, the current executive director of Glen Mills, was an early Ferrainola hire. He started as a
counselor in 1979, the same year he graduated from West Chester University, wheees lzestar
defensive tackle on its football team.

Instead of social services, Glen Mills invested in campus athletics. Ferrainola buitifatateart
facilities and stadiums; in 1999, he broke ground on aidl@ public golf course next to Glen Mills,
saying it would provide students with workfort&ining opportunities, while profits went to college
scholarships.

DAVID SWANSON / Staff Photographer
A green at the Golf Course at Glen Mills.
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Officials from Florida to Germany began making plans to build their own campuses based on the Glen
Mills model, and locally, applause for the school grew deafening.

But the Inquirer found a hidden history of abuse.



